Open — Dan O’Malley

MI December 7, 2023
VOAD Meeting notes

Attendance — Members, Partners & Acknowledge new participants

Name

Croff, Laura (MSP)
Neal Barncard
Chris Striebel

Eric Dellinger, JWCS

David Sprang
Sherry, Melissa (LEO-
Contractor)

Steve Chisnel

Dan OMalley

Chelli Ringstaff

Mary Lloyd

LUIS DIEGO ROJAS
Dick & Irene Reimbold
Cheryl Tipton

Nancy Money

Lasher, Tony P.

Email
CroffL@michigan.gov

Chris.Striebel@usc.salvationarmy.org

David.Sprang@elca.org

SherryM2@michigan.gov

cringstaff@misda.org

dickandirene@helpourmarriage.org

nmoney@afterthestormmi.org
tony.lasher@redcross.org

Ann Quinn (DRAW)
Chad Veeser| Ml 211
Renwick Ballew
Hardy, Raquel (MSP)

rballew@gryphon.org
HardyR@michigan.gov

e Executive Team:

Chair — Dan O’Malley — After The Storm
V-Chair — Chelli Ringstaff — Seventh-day Adventist
Secretary — Laura Croff — MSP- EM HSD
Treasurer — Chad Veeser —Mi 211
Member at Large — Neal Bancard — Church of Jesus Christ LDS
Member at Large — Mary Lloyd — R2 VOAD
o Website and Technical Consultant — Steve Chisnell
Executive Team Report outs
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e  Chair — Dan O’Malley — Plan for 2024
o Need to refocus org on 4C’s of National VOAD - develop information/process around
o 4 C’s: Cooperation, communication, coordination, collaboration
o Focusing on workgroups to complete 2024 goals beginning in January — project completion by Sept/Oct
annual meeting
o Develop relationship with local EMs and other agencies
e Vice Chair — Chelli Ringstaff
o Noreport
o Coordinating with Mary Lloyd for volunteer opportunities
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Secretary — Laura Croff — MSP
o Noreport
Treasurer — Chad Veeser — 501c3 and dues for 2024
o Certified PEM achieved
o 501 (c) 3 paperwork being worked on now
o Hope to have the process completed by Jan 2024

MI Gov’t Agency and Partner Updates

FEMA Region 5
o DCMP Site visit postponed to January
MSP-EMHSD
o Noreport
MI VOAD Member Updates
o SVDP: Meeting with a new possible member for Michigan
o Red Cross: no report
o Salvation Army: no report
o MCSC: call from Grand Rapids survivor asking for chainsaw work
DR-4607-MI — Metro Detroit DCMP
o ATS Nancy Money:

o Starting to close cases as best as possible
. Just over 1000 open cases currently
. Demob will start in April 2024
o Partner with DTE for Detroit home repair fund
. Mold remediation dollars may come from the city of Detroit
. Working on program support after DCMP closes through end of 2024
. Spring volunteer blitz in early April
o DRC-SVDP Patrice Ralf & Dick Reimbold
. All extra funds have been utilized
o Small grant available for appliance replacement
o Wayne-Metro Chris Hicks
. No report

Mi- R2 Mary Lloyd
o Flood survivor request: many repairs have been done, but are trying to get her back in her home by
Christmas - looking for volunteers to help paint this weekend

Additional information to share

O nhone

Workgroup Teams

Outreach - Neal Barncard
o Working on building relationships and developing membership benefits
Finance — Chad Veeser
o Will also be working on governance with strategic planning
Website & Technical — Steve Chisnell
o Would meet 2" Thursday of every month, virtually
o Hoping to develop website tools to assist VOAD members, Local EMs and other organizations
Proposal to add a workgroup — Logistics
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o Develop a procedure for resource requests from the state level to the MI VOAD
o 2-3 meetings to develop procedure — annual review to verify procedure viability
o Volunteers: Steve Chisnel, Chris Striebel (Salvation Army)

Other MI VOAD Business
® none
January Meeting — 4 January 2024 Quarterly Meeting

e Hybrid Meeting — Combination of In-person and Virtual / weather permitting
e Place—MSP HQ
e Time—-1:00-3:00 pm



